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I. Introduction
Relevant CPD Indicator: Indicator 1.0 Strengthening National and Sub-national Institutions to achieve structural transformation of productive capacities that are sustainable, employment, and livelihood intensive.
The Government of The Gambia development blueprint, National Development Plan, emphasized the significance of the private sector as an engine of growth for the National economy. The Revised Medium-Term Plan 2016-2021 of the Ministry of Trade, Industry, Regional Integration and Employment recognized that unemployment, poverty, inequality, and exclusion of women and youths continue to be major challenges hindering private sector growth. With these in mind, the Ministry of Trade, Industry, Regional Integration, and Employment, seek funding from the United Nations Development Programme, UNDP to fund activities aimed to support private sector development and growth
II. The Reporting Period at a Glance
1. Review of activities planned for the period (2023 Signed Annual Work Plan )

	Activity name 
	Activity No 
	Budget ($)
	Activity Description 
	Activity Report Attached? (Yes/No). 

	Impact Assessment of Regulatory Regimes on the Business Environment 
	1.1.3
	10,000
	Contact GCCI for the Report  
	Yes

	Promotion & Support for Selected Gambian Industries for AfCFTA 
	1.1.2
	5,000
	Two activities have been conducted; 1) 100 women were sensitized on AfCFTA and Cross-border trade
2) Impact assessment of the SIC, DIC & EPZLs incentives in preparation for the AfCFTA 
	Yes

	Conduct The National Employment Forum
	1.3.1
	3,000
	Conduct nationwide sensitization on the National Employment Policy – Challenges and Potentials to create 150,000 Jobs 
	Yes

	Support the Gap Assessment of Public TVET Institutions (NYSS) 
	1.3.4
	8,000
	Consultancy to assess the capacity of NYSS as a TVET institution – Gap analysis 
	Yes

	Support to Setting up Regional Structures for SPS
	1.4.1
	10,000
	Setting up Regional Structures for SPS
	Yes

	Support one Best Agro-prenuer 
	2.1.1
	1,000
	Support one best Agro-prenuer from the EMPRETEC program 
	Ongoing 

	Support to Best-Entrepreneur in ITC 
	2.1.2
	1,000
	Support to Best-Entrepreneur in ITC from the EMPRETEC program
	Ongoing

	Develop a Bio-Gas System & Nursery 
	2.2.1
	10,000
	Support the development of a Bio-Gas system internal energy generation at GSI 
	Ongoing

	Operational Expenses for GSI
	2.2.3
	3,000
	Support the daily administrative activities at GSI
	Yes

	Support the Best Graduating Student for Startup kits
	2.2.4
	15,000
	Provide startup Kits for two best (1 Male & 1 Female) graduate students from GSI
	Ongoing

	Animal Production 
	2.2.5
	14,000
	Support the Poultry sector of GSI through feeds 
	Yes

	Digital Jula for 75 Beneficiaries
	2.3.1
	25,000
	Onboarding and Mentoring of 75 Women and Youth own-Businesses to E-commerce platforms 
	Yes 

	Organize Monthly Farmers Market (5 days Training 30 Women in URR)
	2.3.2
	4,500
	Train 40 women in URR on food processing and packaging 
	Yes

	Study on the impact assessment of the GCCI Memberships in Job Creation tax, revenue and social cohesion
	2.3.3
	8,000
	Contact GCCI 
	Ongoing

	Participate in International Forum
	2.3.4
	7,000
	Support participation to international Forums related to AfCFTA, Investment and Entrepreneurship 
	Yes 

	Internship Program for 3 months
	2.4.4
	1,800
	Support monthly stipend of interns at MOTIE and GCCI
	Yes 

	Youth to be trained on Diversified marketable skills
	2.6.1
	20,000
	Support the capacity building and livelihood enhancement of youth and women
	Yes 

	Naycof
	2.7.1
	9,700
	Support the pre-NAYCOF planning and activities 
	Yes 

	Facilitate Mentorship and guide for partnerships- TVET Graduates
	3.2.1
	3,500
	Guide and mentor youth owned-businesses
	Yes 

	Support to Creative Industry - 30 episodes 
	3.2.3
	13,800
	Support one creative industry to penetrate the sub-regional market 
	Yes 

	Output 4: Effective Project Management 
	4
	5,700
	Support the daily operation of the PMU
	Yes 


a) List the activities that were planned and implemented and explain them in detail
Output: 
	Activity name 
	Activity No 
	Budget ($)
	Activity Description 
	Activity Report Attached? (Yes/No). 

	Impact Assessment of Regulatory Regimes on the Business Environment 
	1.1.3
	10,000
	Contact GCCI for the Report  
	Yes

	Promotion & Support for Selected Gambian Industries for AfCFTA 
	1.1.2
	5,000
	Two activities have been conducted; 1) 100 women were sensitized on AfCFTA and Cross-border trade

2) Impact assessment of the SIC, DIC & EPZLs incentives in preparation for the AfCFTA 
	Yes

	Support to Setting up Regional Structures for SPS
	1.4.1
	10,000
	Setting up Regional Structures for SPS
	Yes

	Operational Expenses for GSI
	2.2.3
	3,000
	Support the daily administrative activities at GSI
	Yes

	Animal Production 
	2.2.5
	14,000
	Support the Poultry sector of GSI through feeds 
	Yes

	Digital Jula for 75 Beneficiaries
	2.3.1
	25,000
	Onboarding and Mentoring of 75 Women and Youth own-Businesses to E-commerce platforms 
	Yes 

	 Organize Monthly Farmers Market (5 days Training 30 Women in URR)
	2.3.2
	4,500
	Train 40 women in URR on food processing and packaging 
	Yes

	Study on the impact assessment of the GCCI Memberships in Job Creation tax, revenue and social cohesion
	2.3.3
	8,000
	Contact GCCI 
	Ongoing

	Participate in International Forum
	2.3.4
	7,000
	Support participation in international Forums related to AfCFTA, Investment and Entrepreneurship 
	Yes 

	Internship Program for 3 month
	2.4.4
	1,800
	Support monthly stipend of interns at MOTIE and GCCI
	Yes 

	Youth to be trained on Diversified marketable skills
	2.6.1
	20,000
	Support the capacity building and livelihood enhancement of youth and women
	Yes 

	NAYCOF
	2.7.1
	9,700
	Support the pre-NAYCOF planning and activities 
	Yes 

	Facilitate Mentorship and guide for partnerships- TVET Graduates
	3.2.1
	3,500
	Guide and mentor youth owned-businesses
	Yes 

	Support to Creative Industry - 30 episodes 
	3.2.3
	13,800
	Support one creative industry to penetrate the sub-regional market 
	Yes 

	Output 4: Effective Project Management 
	4
	5,700
	Support the daily operation of the PMU
	Yes 


b) List the activities that were planned and not implemented, and give reasons
Output: 
	Activity name (from log frame, 
	Activity No.  
	Budget ($)
	Reasons why not implemented.            
	Month Shifted / Postponed to?


C) List the activities that were implemented but not planned for this period, with reasons
Output: 
2. Major developments, summary of the main results over the reporting period (Describe as clearly as possible the most important results achieved during the reporting period. NB: the description should be suitable for communications and appropriate for publication by UNDP)

Output 1.0 Creating an Enabling Environment for inclusive and sustainable private sector development by supporting better policy programming especially with regards to employment and entrepreneurship
Outcome Targets, Baseline, and Indicators; Number of gender-sensitive policies and studies to generate and strengthen employment and livelihoods. Baseline: 0 central; 2 urban; 0 rural; Target:   7 central; -urban; - rural
Main Activities and Indicators under Output 1
1. Impact Assessment of Regulatory Regimes on the Business Environment 

2. Promotion & Support for Selected Gambian Industries for AfCFTA 

3. Conduct The National Employment Forum

4. Support the Gap Assessment of Public TVET Institutions (NYSS) 

5. Support the Setting up Regional Structures for SPS
Outcome 2:  Developing the capacity of local entrepreneurs for improved productivity and competitiveness through training & skills development of existing interventions like Songhai and Empretec
Outcome Targets, Baseline, and Indicators; Capacity Building of local entrepreneurs to expand and diversify the productive base, Target:  2700
Baseline:4000 entrepreneurs to be trained among which 600 youth, 2000 women and 100 people with disability, Target:60% of the trainees must be women and Youth.
Main Activities and Indicators under output 2
GIEPA- ETWS and BDS
1. Support one Best Agro-prenuer – Ongoing, a committee has been set up Terms of Reference developed and the selection process started.
2. Support to Best-Entrepreneur in ITC - Ongoing, a committee has been set up Terms of Reference developed and the selection process started.

3. Develop a Bio-Gas System & Nursery – Ongoing, procurement process completed and construction at 35% complete. 
4. Operational Expenses for GSI – routine admin expenses such as fuel and Datacard procured.
5. Support the Best Graduating Student for Startup kits – Completed, two best-graduating students supported with startup kits for poultry keeping and gardening.
6. Animal Production – Completed, requested quantity for the quarter procured 
7. Digital Jula for 75 Beneficiaries – Completed, 75 benefitted from the onboarding 
8. Organize Monthly Farmers Market (5 days Training 30 Women in URR) – Completed, 30 women trained on processing and packaging of Agro-products in URR. 
9. Study on the impact assessment of the GCCI Memberships in Job Creation tax, revenue and social cohesion – Ongoing, 
10. Participate in International Forum – Completed, Three staff of the ministry (MoTIE) and TGSB supported to participate in AfCFTA-related forums
11. Internship Program for 3 months – Completed, 12 interns were supported under the Ministry (MoTIE)
12. Youth to be trained on Diversified marketable skills – Ongoing, 25 women trained on modern rice cultivation techniques (led to contract farming), supported the first-ever television trade Fair (investors to partner with youth-owned businesses). Creation of 15 signages for EPSDP supported beneficiaries 
13. Naycof – Supported the pre-naycof
Total Trained: 157 trained and livelihoods enhanced. 
Outcome 3 :To support greater dialogue and sharing of knowledge and information between the private and public sectors as well as linkages with finance and export sector
Project Indicators for Outcome 3: 

Baseline: 4000 entrepreneurs to be trained among which 600 youth, 2000 women and 100 people with disability
Target: 2700, and 60% of the trainees must be women and Youth

1. Facilitate Mentorship and guide for partnerships- TVET Graduates – Completed, GCCI is supporting the mentorship and guidance of TVET graduates 
2. Support to Creative Industry - 30 episodes – Completed, Brightstar Entertainment supported the development of 30 episodes in collaboration with international artists

Total Trained: 
3. Challenges during the reporting period and how they were addressed

1. Late disbursement of Funds has led to challenges in the implementation of activities planned due to prices changes of goods and services 

4. Lessons learned – what was learned during the reporting period and how has this influenced the following reporting period planning. How are the lessons shared?
5. Operating environment and risks
  5.1 What are the major changes in the operating environment (political, social, legislative, economic, cultural) during the reporting period? Focus on those most relevant for the project results.
Economic Risk- pricing of goods and services has increased this has caused some challenges during the implementation. This issue was mainly due to the late disburstment of funds. 
 5.2 How well did risk mapping and management succeed in the project? (External and internal, refer to risk section of the project document)
Most of the associated risk was linked to the late disburstment of funds from UNDP.
5.3 In what way has the project strengthened local civil society during the reporting period?
Our project don’t deal directly with the civil society but rather business support organizations like the chambers of commerce.
6. Good practices, success stories
Success Story
Good Practice
II. Programme Basic Data and Services
7. General information: 
Overview:
The Government of the Gambia development blueprint, National Development Plan, emphasized the significance of the private sector as an engine of growth for the National economy. The Revised Medium-Term Plan 2016-2021 of the Ministry of Trade, Industry, Regional Integration, and Employment recognized that unemployment, poverty, inequality, and exclusion of women and youths continue to be major challenges hindering private sector growth. With these in mind, the Ministry of Trade, Industry, Regional Integration, and Employment, seek funding from the United Nations Development Programme, UNDP to fund activities aimed to support private sector development and growth.   
A Matrix of Beneficiaries training for period under review 
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	Marginalized & Vulnerable Groups
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A matrix of Jobs (Formal, Semi-Formal & Informal) Created  for period under review 
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	Age Bracket
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A matrix of Businesses / Enterprises Created for period under review 
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	Sex
	Age Bracket
	Districts
	Regions
	Sector
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A matrix of Surveys / Studies / Assessments for period under review 
	#
	Surveys / Studies /Assessments
	Basic Description / Purpose
	Gender Sensitive (Yes / No)
	National /  Sub National Level
	Life Span (Years)
	Ministry / Department
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A Matrix of Policies / Strategy for period under review 
	#
	Policies / Strategies
	Basic Description / Purpose
	Gender Sensitive (Yes / No)
	National /  Sub National Level
	Life Span (Years)
	Ministry / Department
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A Matrix for Distribution of Support for the Reporting Period.
	#
	Community 
	District 
	Region 
	Type of Support 
	Brief Description of Support / Purpose 
	Condition of Support at Handover

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	5
	 
	 
	 
	 
	 
	 


Ministry of Finance & Economic Affairs ONLY
	Variable
	Measurement
	Year
	Basic Description

	GDP per Capita
	
	
	

	Gross Domestic Product (GDP) Growth
	
	
	

	% of Men below the $1.75 per day (Poverty Head Count)
	
	
	

	% of women below the $1.75 per day (Poverty Head Count)
	
	
	

	Rural Unemployment Rate (Ages 18 to 65)
	
	
	

	Urban Unemployment rate (Ages 18 to 65)
	
	
	

	Male Unemployment (Ages 18 to 65)
	
	
	

	Women Unemployment Rate (Ages 18 to 65)
	
	
	


Support to access essential services

	Services
	Description of the service (quantities, frequency, etc.)
	Number of beneficiaries supported (under the period)
	Who is delivering the support (UNDP, partner)
	Means of verification 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


III. Information on Stakeholders Involved in the Programme
8. Staffing structure

	Name of the person/ UNDP staff
	Position/role
	UNDP Employee? Yes / No
	Percentage of time allocated to project implementation

	Omar Badjie
	Project Coordinator
	NO
	100%

	Pa Modou Manneh 
	Outcome 1
	NO
	100%

	Aziz Bala-Gaye
	Outcome 2
	NO
	100%

	Basiru Secka
	Outcome 3
	NO
	100%

	Agustine Mendy
	Admin 
	NO
	100%

	Sheriffoe Sanneh
	Accounts 
	NO
	40%

	Omar Kanteh 
	M&E
	NO
	20%

	Omar Saho 
	Procurement
	NO
	60%

	Waka Njie
	Internal Audit
	NO
	100%


	Remarks

Other support staff include the 


9. Key Implementation Partners (KIP)
a) General information

	Name and Location(s) e.g. per community
	Number of members
	Type of partner 
	Contribution to the Programme


	Has a partnership agreement been signed?

	GIEPA
	
	Sub-IP
	Training- ETW & BDS
	Yes 

	GSI
	
	Sbu-IP
	Training- agro
	Yes

	GCCI
	
	Sub-IP
	Training & Advocacy
	Yes

	GYCC
	
	sub-IP
	Training & Advocacy
	Yes

	GWCC
	
	Sub-IP 
	Training & Advocacy 
	Yes 

	NYC
	
	Sub-IP
	Advocacy 
	Yes

	Min of Gender
	
	Sub-IP
	Training 
	Yes 

	GBOS
	
	Sub-IT
	Studies and Surveys
	Yes 


10. Other Community Based Organisations (CBO) and service providers as partners 

a) Partners (assisting the programme in partnership)

	Full name
	Since when
	MOU signed?
	Type of partner (governmental / non- governmental)
	Role of partner in the project implementation

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


b) Service Providers (assisting the programme but against a fee, e.g. not free of charge)
	Full name
	Since when
	Role of service provider in the Project implementation

	
	
	

	
	
	

	
	
	


IV. Budget Information

· Information should  match financial details
	
	In local currency (GMD) 
	USD (exchange rate: GMD 50.00 = 1 Euro)
	% Consumption Rate of Quarterly  Budget

	Annual  programme budget
	
	
	

	Total budget spent by the end of the quarter 
	
	
	

	*NB see mandatory annexes
	
	
	


V. Monitoring and Evaluation 

11. How did monitoring and evaluation proceed compared to plans (see application and project document)?

The Project’s Monitoring and Evaluation is being carried out 
VI. Sustainability and Exit strategy 

12. How have the experiences gained in project implementation changed or reinforced views about sustainability and the exit strategy?

Project will start working on its Sustainability and Exit Strategy by Year 6. 
VII. Additional Information 

13. Is there any other relevant information on the project that is not covered in the answers to the questions above?
Mandatory Annexes
A. Activity plan  (Workplan) completed for current Quarter
B. Activity plan  (Workplan) & Budget for next Quarter
C. Updated M&E Framework (Indicators) for Year  (Applicable ONLY end of Year)
D. Activities Reports (Supporting Documents for each activity) 
E. Press clipping / Videos/ Pictures
� Please mention here only staff that is effectively paid by the programme budget.  Other staff assisting should be mentioned in the remarks





PAGE  
1
UNDP Gambia                                                             July 2023                     

[image: image1.png]